

	Goals
	Strategies/ Activities
	Activities
	Outputs or Outcomes
	How Measured
	Performance Period
	Responsible Person(s)

	Decrease obesity by 25%
	Educate participants about exercise & nutrition

Motivate participant adherence & outcomes via e-tracking
	a. hold a series of educational workshops about the causes of obesity

b. design a personalized plan of fitness and nutrition for each participant

c. provide participants with handheld calorie and exercise logs

d. monitor weight, bmi and nutrition
	Majority of obese patients from Dr. office attend workshop

Participants record adherence to plan

Participants report for regular check-ins

Weight & bmi decrease in proportion to plan adherence
	Count of obese patients contacted-to-number attending workshops

Percentage of patients with 90% of days’ food and activity recorded

Percentage of patients reporting for each check-in

Weight, bmi, % of fat:carbs:protein

Comparison between willing participants yet to receive education + handheld & willing participants in current program
	June 2010 – March 2011
	Project Director

Nurses at Dr. office
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